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The way we work
has changed forever

Technology is no longer just a tool - it's become the backbone of modern business. As
we look toward 2026 and beyond, organisations face both unprecedented opportunities
and challenges — from hybrid work models to Al-driven efficiencies. This level of pace of
change demands adaptability and foresight.

This guide is designed to help you understand the technologies shaping the modern
workplace and how to leverage them for success. Whether you're exploring cloud-first
strategies, strengthening cybersecurity, or unlocking the potential of Al, the insights here
will help you stay ahead.

The future of work isn't coming - it’s already here, and the
businesses that embrace it will be the ones that win.

Paul Macdonald
Director, 10S
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Technology

in the workplace

- the current state of play

The modern digital workplace is constantly evolving, reshaped by rapid technological

innovation and changing employee expectations. Today, technology sits at the heart of

business operations, enabling flexibility, collaboration, and productivity across distributed

teams. However, as organisations adopt an ever-growing array of digital tools, from Microsoft

365 suites to the sporadic implementation of SaasS applications, they face a new and pressing

challenge: technology fragmentation.

Today, most businesses rely heavily on cloud-
based platforms like Microsoft 365, which
offers a comprehensive set of productivity,
communication, and security tools under
various licensing models. Alongside these,
organisations have embraced a wide range
of Saas solutions for everything from project
management and customer relationship
management to file sharing and analytics.
These collaborative platforms, tools and
applications are now central to our always-
on daily workflows, enabling teams to work
efficiently regardless of physical location.

While IT departments work diligently to
ensure governance of approved business
technologies, employees more often than not
seek out their preferred tools, a phenomenon
known as shadow IT. This typically arises from
the desire for convenience, speed, or features
unavailable in official software. However,
shadow IT introduces serious risks, including
data security vulnerabilities, compliance
violations, and loss of visibility for IT teams.
Unapproved apps can create blind spots,
making it harder for organisations to protect
sensitive information and maintain consistent
standards.



System fragmentation leads
to technology silos

As businesses layer multiple Saas platforms,
collaboration tools, and legacy systems,
their technology environments become
increasingly fragmented, with each system
often operating independently, with its own
data repositories and user management
systems. This fragmentation leads to
information silos, redundant workflows,

and inconsistent user experiences. Not to
mention unnecessary business spend. As a
result, employees may struggle to locate the
right data or switch between apps, reducing
productivity and increasing frustration.

Why businesses struggle to
unlock the value of technology

Ultimately, technology fragmentation
undermines the return on investment (ROI)
that businesses expect from their digital
workplace initiatives. When tools don’t work
well together, adoption rates fall, support
costs rise, and the organisation’s ability to
innovate is stifled. The lack of integration
not only wastes resources but also delays
the realisation of business outcomes such
as faster decision-making, improved
collaboration, and enhanced security.

Integration issues create
workflow challenges

The promise of digital transformation is often
hampered by poor integration. Disconnected
systems require manual intervention to
transfer data, synchronise tasks, or manage
access rights, and integrating Microsoft

365 licensing with other Saas solutions can
prove complex, especially when dealing with
different authentication methods, APIs, or
compliance requirements. Without a unified
approach, businesses risk duplicating efforts
and missing out on the efficiencies that digital
tools are supposed to deliver.

Looking ahead: the need for
unification

The path forward lies in developing unified
technology strategies that prioritise
integration, governance and user experience.
Assessing current toolsets, consolidating
overlapping solutions, and leveraging
platforms with robust integration capabilities,
such as the Microsoft 365 ecosystem, are
crucial steps. By addressing fragmentation
head-on, organisations can unlock the

full potential of their digital workplace
investments and empower their teams to
thrive in an increasingly connected world.
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The demands of
the digital workplace

Hybrid and remote work are no longer passing trends - they have become the standard
operating model for businesses across the country. As we move through 2026, organisations
remain firmly rooted in a digital-first culture, where technology is not just an enabler but the
backbone of productivity and collaboration.

Flexibility-first

Today’'s employees expect the freedom to transition seamlessly between home,
office, and any location in between. What was once a workplace perk has now
become a core expectation. Businesses that empower staff to choose where

and how they work can often see higher engagement, improved retention, and
greater innovation as a result — something employers have leaned into. Flexible
work arrangements also allow organisations to tap into a broader talent pool,
unconstrained by geography. The challenge for leaders is to ensure that this
flexibility does not come at the expense of team cohesion or operational efficiency.

Technology-powered collaboration

Collaboration tools have evolved rapidly, with the Microsoft 365 product ecosystem
and SaaS-based solutions now central to daily operations. These technologies
enable real-time communication, project management, and document sharing,
regardless of physical location. Teams can brainstorm, problem-solve, and deliver
projects together, whether they're in the same building or not. The digital-first
workplace is defined by its ability to foster meaningful connections and drive

collective achievement through technology.



Security and compliance

With distributed teams comes increased complexity in safeguarding sensitive data.
Security and compliance are no longer optional - they are essential to business
stability. Organisations must implement robust measures such as multi-factor
authentication, endpoint protection, and continuous monitoring to protect against
evolving cyber threats and avoid being on the receiving end of an attack that, as we
saw in 2025, can have devastating consequences. Compliance with data privacy
regulations is equally critical, especially as employees access company resources
from various locations and devices. A proactive approach to security ensures that
flexibility and productivity do not compromise the integrity of business operations.

% Empowering creativity & productivity

Modern work is fundamentally about empowering people. Technology creates
environments where innovation thrives and by investing in digital tools, cloud
platforms, and secure connectivity, businesses enable their teams to work smarter,
faster, and more collaboratively. The most successful organisations are those that
view technology not just as infrastructure, but as a strategic asset for growth and
transformation.

As hybrid and remote work become the norm, the digital-first workplace is here to stay. Businesses
that embrace flexibility, leverage collaboration technology, and prioritise security will be in the best
position to succeed in the coming years.

Discover how our managed

services can support your hybrid
workforce and help you thrive in
the digital-first era.

Find out more >
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Staying protected
in the Zero Trust era

As cyber threats become more sophisticated and frequent, organisations can no longer rely on

traditional security models that assume everything inside the corporate network is trustworthy.

Zero Trust is a must-have for any business, irrespective of size. As hybrid and remote work

environments become the norm, the attack surface expands, and the need for robust, adaptive

security frameworks like Zero Trust becomes needed now more than ever.

Understanding Zero Trust

The principle of Zero Trust is simple: never
trust, always verify. This means that no user,
device, or application - regardless of its
location - should be automatically trusted.
Every access attempt must be authenticated,
authorised, and continuously validated.

This approach mitigates the risks posed by
compromised credentials, rogue devices,
and insider threats, which are increasingly
common in a distributed workforce.

Identity-first security

Modern security strategies start with identity.
Multi-factor authentication (MFA), conditional
access policies, and comprehensive identity
governance are now critical components

of a Zero Trust framework. By requiring
multiple forms of verification and dynamically
assessing the risk level of each login attempt,
organisations can prevent unauthorised
access - even if passwords are stolen, or
devices are lost. Identity-first security ensures
that only authorised users, on trusted devices,
can access sensitive data and applications.



Endpoint Protection in a Hybrid World

With employees working from home, the office, and everywhere in between,
endpoints (i.e, laptops, smartphones, tablets) are now the new security perimeter.
Protecting these endpoints is essential, so implementing real-time monitoring,
threat detection, and automated response capabilities to safeguard devices against
malware, ransomware, and phishing attacks is key. But it's not a one-time thing;

it requires continuous monitoring of device health and compliance to prevent
compromised endpoints from becoming entry points for attackers.

@ The need for 24/7 vigilance

For many, maintaining an in-house security operations centre isn't feasible, which is
why many turn to Managed Detection and Response (MDR) services. By outsourcing
security monitoring and incident response to specialised providers, organisations
benefit from round-the-clock vigilance and rapid threat remediation. MDR not only
augments internal IT teams but also ensures that emerging threats are identified
and neutralised before they can cause significant harm.

Finding the balance between security and productivity

Adopting Zero Trust does not (and should not) mean sacrificing productivity. In fact,
by streamlining access controls and automating security processes, businesses can
empower employees to work securely from anywhere without imposing unnecessary
barriers.

As digital transformation accelerates and workplaces become increasingly flexible,
Zero Trust will become a fundamental centrepiece, and by embracing its core
principles, continuous verification, identity-first security, robust endpoint protection,
and managed detection and response, businesses can minimise avoidable risk.

Discover how our managed services can help you

implement a Zero Trust strategy and keep your
workforce protected - wherever they work.
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Al’'s role in the

modern workplace

from buzzword to business driver

Artificial intelligence (Al) has moved well beyond its previously “futuristic” label and is firmly
embedded in the fabric of everyday business operations, driving innovation, efficiency, and

competitive advantage. From automating routine processes to safeguarding against cyber threats,

it's transforming the workplace in ways that were once unimaginable. As digital transformation

accelerates and hybrid work models become the norm, understanding Al's practical applications—

and the governance challenges it brings—is essential for every business leader.

Freedom from mundane tasks

One of Al's most immediate and tangible
impacts is the automation of repetitive, time-
consuming tasks. Whether it's processing
invoices, scheduling meetings, or sorting
through mountains of data, Al-driven
automation tools can handle these functions
faster and more accurately than human
workers. By taking over the “busywork,” Al
enables employees to focus on higher-value,
strategic activities that drive meaningful
business outcomes. In areas like customer
service, for example, Al-powered chatbots
handle common inquiries, freeing up human
agents to resolve more complex issues and
deliver personalised support.

%

Driving smarter decisions

Al's predictive analytics capacity is
revolutionising decision-making across
finance, operations, and customer
engagement. By sifting through vast datasets,
Al algorithms can identify patterns and

trends that might otherwise go unnoticed.

In finance, predictive models forecast cash
flow, detect fraudulent transactions, and
optimise investment strategies. In operations,
Al anticipates equipment maintenance needs,
reducing downtime and operational costs. For
customer engagement, Al analyses behaviour
and preferences, enabling businesses to target
communications, personalise offers, and
enhance satisfaction.



Powering security

As cyber threats become more sophisticated, traditional security measures can

no longer keep pace. Al-powered security solutions provide continuous monitoring
and advanced threat detection at scale. These systems learn normal patterns of
behaviour, quickly identifying anomalies that may signal a breach or malicious
activity. Automated responses can isolate compromised devices or accounts before
widespread damage occurs, offering a level of vigilance and responsiveness that
manual monitoring cannot match. For small and midsize businesses, managed
detection and response (MDR) services leverage Al to provide enterprise-grade
protection without the need for a dedicated in-house security team.

Quicker time to market with generative Al

Generative Al is transforming how organisations create and share content, from
drafting marketing materials and proposals to generating internal documentation
and reports. This approach not only speeds up content creation but can also ensure
consistency and accuracy across communications. In marketing, Al-generated
insights help tailor campaigns to specific audiences, optimising engagement and
return on investment.

Balancing innovation with governance

While the benefits of Al are substantial, they come with significant responsibilities
that businesses cannot afford to ignore. For example, businesses must balance
rapid innovation with robust governance to ensure ethical use and regulatory
compliance. This means establishing clear policies for data privacy, ensuring
transparency in Al-driven decisions, and continually assessing the impact of Al on
both employees and customers. As Al becomes ever more embedded in business
processes, a thoughtful approach to governance is essential to build trust and
unlock the full potential of this transformative technology.
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Modern printing and
the evolution of digital
workflows

In the digital-first world we operate in, the notion that “print is dead” is rapidly being replaced by
a more nuanced reality: that print is evolving. Modern print solutions are now integral to digital
workflows, enabling organisations to bridge the gap between physical and virtual workspaces.
As businesses embrace hybrid and remote work models, the ability to print securely and
efficiently from anywhere has become a core expectation rather than a luxury.

Secure anytime printing

Modern print services enable employees to print from any device or location, with
strong authentication ensuring that sensitive documents stay protected. Integration
with cloud storage platforms like OneDrive, SharePoint, and Teams allows smooth
access and direct printing, supporting the flexibility demanded by today’s workforce.

Employees can send print jobs from any operating system or mobile device, with
pull-printing workflows that ensure documents are released only when the user is
ready. Comprehensive security features - from secure print release to endpoint

protection - safeguard data across the print infrastructure.

Driving the sustainability agenda

Energy-efficient devices and digital workflows help reduce paper waste, aligning
print infrastructure with broader environmental goals. Security remains paramount,
with encrypted print jobs and user authentication preventing data leaks and

ensuring compliance with data protection regulations.



Advanced Al intelligence

Businesses can utilise managed print services, which leverage Al-enabled remote
monitoring, predictive maintenance, and automated supply replenishment. For
example, smart devices can automatically order replacement parts and book
engineers before a failure occurs, minimising downtime and enhancing productivity.

Advanced analytics provide comprehensive insights into user behaviour, device
usage, and environmental impact, enabling organisations to optimise their print
fleets and reduce costs. Platforms such as Xerox ConnectKey offer mobile and
cloud-ready devices with embedded security, intuitive interfaces, and a suite of
productivity apps - from document translation to executive summaries and audio
conversion.

Cloud-first transformation

The shift to cloud-first strategies has transformed print management as it was once
known. SaaS-based solutions wrap security around devices, controlling access

and usage while providing advanced analytics on everything from water and COK
consumption to user trends, which enables IT teams to right-size fleets, automate
meter reads, and streamline supply chains, freeing up resources for business-critical
work.

Workflow automation allows businesses to capture, digitise and utilise content
management solutions to reduce manual processes, improve compliance, and
enable employees to access and share content from anywhere. Apps and cloud
platforms facilitate seamless collaboration, integrate with business-critical systems,
and support a distributed workforce.

Modern printing’s strategic value

Ultimately, modern print solutions are not just about infrastructure. Instead, they're
strategic assets for growth and transformation. By embracing managed print
services, cloud integration, and workflow automation, businesses can empower their
teams to work smarter, faster, and more collaboratively, while maintaining security
and sustainability. The future of print isn’t about paper alone; it's about enabling
digital transformation and supporting the evolving needs of the modern workforce.
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The rise of

Business Central

As SMBs evolve, many are finding that entry-level accounting platforms like Xero and

QuickBooks no longer meet their growing operational needs. The shift toward more robust,

integrated solutions is driven by a demand for scalability, sesamless integration, advanced

analytics, and global compliance - all critical factors for organisations aiming to future-proof

their operations and remain competitive.

Scaling requires serious thinking

Entry-level accounting tools are designed

to support basic bookkeeping and financial
management for smaller businesses. However,
as businesses grow, these systems often
become restrictive, unable to cope with
increased transaction volumes, complex
reporting requirements, or multi-entity
operations. Microsoft Dynamics 365 Business
Central addresses these challenges by offering
a solution that scales with business needs,
eliminating the limitations that accompany
less sophisticated solutions. With Business
Central, it's easy to add users, modules, and
capabilities as business needs change, without
switching platforms or undergoing disruptive
migrations.

s

Unlocking productivity

Many businesses still struggle with siloed data
and fragmented workflows, which create
significant obstacles to productivity. Business
Central provides seamless integration with
Microsoft 365 and Power Platform, enabling
businesses to connect financial, operational,
and customer data across departments. This
simple fix fosters real-time collaboration and
ensures that information flows effortlessly
between teams, tools, and processes.
Employees can work smarter, accessing up-
to-date insights within familiar applications like
Outlook, Teams, and Excel. At the same time,
managers gain a holistic view of company
performance without the hassle of juggling
multiple systems.



Smart decision-making from the off

Modern SMBs require more than basic financial statements; they need actionable
insights that drive strategic decisions. Business Central’'s advanced reporting and
automation capabilities provide real-time analytics, customizable dashboards,
and automated workflows. This empowers leaders to spot trends, identify
inefficiencies, and optimise processes at speed. Automated invoicing, approvals,
and reconciliations reduce manual effort and errors, freeing up valuable time for
teams to focus on growth and innovation. The result is a data-driven organisation
that can respond rapidly to market changes and customer demands.

The all-in-one platform that helps, not hinders

Choosing Business Central isn't about upgrading your existing specification; it's a
strategic decision to unify how you manage your business. By adopting a scalable,
integrated, and intelligent platform, SMBs position themselves to compete in an
environment defined by adaptability, collaboration, and data-driven strategy. As
organisations prepare for the future of work, enabled by cloud-first integrations,
workflow automation, and advanced analytics, they need solutions that support
transformation rather than hold it back.

SMBs that have outgrown entry-level accounting tools are recognising the value

of investing in platforms that align with their long-term vision. Microsoft’s Business
Central offers the scalability, integration, automation, and compliance features
needed to drive success, making it a cornerstone for businesses ready to thrive in a
modern, fast-paced landscape.

Learn more about
Business Central

Find out more >
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Tech trends shaping
the future of work

As the pace of digital transformation accelerates, businesses face a pivotal moment: adapt to
the latest technology trends or risk falling behind. Here are some of the tech trends to be aware
of in 2026 and beyond:

@: Al will be everywhere

Al will become an even more integral part of daily business operations. From
intelligent chatbots that streamline customer service to predictive analytics that
empower leaders to make informed decisions, Al is transforming how work gets
done. By automating repetitive tasks and uncovering actionable insights from vast
datasets, companies can free up employees to focus on strategic initiatives and
innovation.

Al agents will play a pivotal role in this evolution, autonomously carrying out
complex business process tasks, from managing supplier communications to
orchestrating project workflows across multiple departments. Unlike traditional
automation, agents can learn from interactions, adapt to changing conditions, and
proactively suggest improvements, making them invaluable for driving efficiency
and enhancing the employee experience. As they become more deeply embedded
in digital workplaces, businesses will benefit from their ability to anticipate needs,
resolve issues before they escalate, and support teams in achieving their goals
faster than ever before.

Agile cloud-first strategies

For those still, to some extent or entirely, relying on on-premises infrastructure,

adopting cloud-first strategies will allow them to gain flexibility, scalability, and

cost efficiency. As a result, they’ll find themselves able to respond more quickly to
market changes and customer demands while keeping IT overhead low. This shift
not only supports remote and hybrid work models but also future-proofs business

infrastructure against evolving needs.



Cyber resilience at every step

With cyber threats on the rise, security is a top priority for modern businesses.
Strategies like Zero Trust and advanced threat protection are essential for
safeguarding sensitive information and maintaining operational continuity.
Integrated solutions offer security features that protect data across devices,
applications, and networks, giving organisations peace of mind as they expand
and innovate.

@ An emphasis on green infrastructures

Environmental responsibility is shaping IT decisions as companies strive to reduce
their carbon footprint and operate sustainably. Initiatives such as adopting
energy-efficient hardware, optimising cloud resources, and supporting remote
work contribute to greener business practices. Beyond compliance and corporate
social responsibility, sustainable IT can also drive cost savings and enhance brand
reputation, making it a win-win for forward-thinking organisations.

ROI-driven investments

As budgets come under greater scrutiny, every technology investment must

deliver measurable value. Decision-makers expect clear returns on their spending,
whether through process automation, improved analytics, or enhanced customer
experiences.

This heightened focus on tangible outcomes will lead organisations to seek out
technologies that not only optimise operations but also provide transparent
insights into their impact. As a result, there will be a growing emphasis on tools that
offer real-time performance metrics, enabling leaders to assess the effectiveness
of their investments and make informed adjustments swiftly.

Ultimately, the businesses that will thrive in 2026 are those that prioritise
adaptability and make strategic technology investments. By embracing Al, cloud
solutions, robust security, sustainability, and ROI-driven approaches, organisations
position themselves to navigate uncertainty and seize new opportunities. The

future of work is defined by transformation—and those prepared to evolve will lead

the way in a fast-paced, competitive landscape.
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Looking towards the digital
workplace of tomorrow

As we look ahead to the digital workplace of tomorrow, it's clear that the technology decisions

made today will have far-reaching consequences. The shift towards cloud-first strategies,

robust cyber resilience, and sustainability initiatives is fundamentally changing how

organisations operate. But as the digital landscape evolves at pace, the priorities for driving ROI,

optimising workflows, and embracing intelligent integrations and Al agents become paramount

for those determined to stay ahead.

VE

Driving ROl in a
fast-moving world

At a time when every pound spent on IT
must demonstrate value, businesses are
seeking technology investments that deliver
measurable returns. Customisable dashboards
and analytics platforms are making it

easier than ever to track performance, spot
inefficiencies, and tie technology directly

to business outcomes. By automating
repetitive tasks and streamlining operations,
organisations can free up resources and
reinvest in innovation, ensuring that every
decision support growth and resilience.

&

Optimising workflows
for efficiency

The modern digital workplace thrives on
agility. Seamless integration between cloud
services and productivity tools enables teams
to collaborate in real time, wherever they are.
This not only supports remote and hybrid
work but also breaks down silos, allowing

for smoother information sharing and faster
decision-making. As workflows become more
intelligent, the ability to adapt and respond
rapidly to market changes becomes a key
competitive advantage.



Integrations, Al, and the rise
of digital agents

Integration is at the heart of tomorrow’s
workplace. From linking business-critical
applications to embedding Al-driven agents,
organisations are creating unified ecosystems
where technology works together to solve
problems and anticipate needs. Al and digital
agents are transforming customer service,
internal processes, and analytics. By leveraging
machine learning and automation, businesses
can not only improve efficiency but also deliver
richer, more personalised experiences to
customers and employees alike.

Fit-for-purpose IT infrastructure

The future belongs to those who invest
strategically, prioritise adaptability, and
harness the power of innovative technologies.
As digital transformation accelerates, now is
the time to review your IT infrastructure and
ensure it’s built to support your goals, whether
that means scaling up, enhancing security,

or reducing environmental impact. Don't wait
until it's too late to discover whether your
technology is holding you back.
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About I0S

Integrated Office Systems Limited (I0S) have designed our solutions and services for
organisations that want a single, accountable partner to simplify, secure, and modernise
the workplace. With 30+ years’ experience, I0S combines deep technical capability with
a consultative approach partnering closely with customers to understand their specific
requirements and tailor solutions that support long-term growth.

As an IT Managed Service Provider, I0S delivers technically appropriate, cost-effective
support with structured service options, alongside cloud services and cyber security
capabilities that help reduce risk and downtime.

Unlike providers who only cover one areq, I0S uniquely connects digital
transformation with the physical workplace, bringing together:

° Managed Print & Office Technology

Including workflow productivity and device ecosystems

0 Audio Visual & Digital Signage

Interactive displays, commercial displays, signage and room booking solutions

Q Office Supplies & Furniture

Expert advice, DSE assessments, full design/supply/fit services



What Sets 10S Apart

IOS stands apart because we don't just support IT we

optimise the entire workplace. Our integrated model
connects IT services, security, print and document
workflow, AV and digital signage, meeting spaces, and
the physical office environment (supplies, furniture, DSE,
and design/supply/fit) into one coordinated plan with
one accountable team.

Our case studies show that this approach improves
quality, reduces outsourced work, and removes day-
to-day burden from internal IT teams through proactive
management and automation freeing customers to
focus on higher-value initiatives.
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INTEGRATED OFFICE SYSTEMS

Now is the time to
futureproof your business

Taking proactive steps today, such as adopting flexible, scalable solutions
and staying abreast of emerging trends, can position your business to

capitalise on new opportunities and respond swiftly to challenges.

Unsure how or where to begin?
Don’t hesitate to get in touch with us.

iosltd.co.uk ° 01642 751444




